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A17100 Oper:iLW City of Lavernia
Date 8/4/2026

Budget Analysls

ip Budget Actual Budget Il
10-400-120 MIXED BEVERAGE TAX 25,000.00 28,276.04 25,000.00 29,230.66 24,000.00
10-400-125 NSF CHECK FEE 25.00 0.00 25.00 35.00 35.00
10-400-150 FRANCHISE TAX 78,000.00 83,178.39 78,000.00 91,364.78 70,000.00
10-400-151 AMERICAN TOWER LEASE 0.00 16,127.00 0.00 16,610.18 16,700.00
10-400-152 SALE OF PROPERTY 0.00 0.00 0.00 5,000.00 0.00
10-400-155 CERTIFICATE OF OCCUPANCY 3,000.00 3,500.00 3,000.00 1,600.00 1,800.00
10-400-156 LITTLE LEAGUE ANNUAL FEES 28,000.00 28,540.00 28,500.00 28,530.00 28,500.00
10-400-190 LEASE PROCEEDS 0.00 0.00 2,550.00 0.00 0.00
10-400-205 GRANT REVENUE PD EQUIP 0.00 0.00 0.00 0.00 0.00
10-400-215 GRANT REVENUE - PARK PROJECT 0.00 0.00 0.00 0.00 0.00
10-400-216 GRANT - CARES ACT - GEN 0.00 0.00 0.00 0.00 0.00
10-400-451 LEOSE TRAINING INCOME 950.00 2,526.71 950.00 272113 2,750.00
10-400-455 PD NATIONAL NIGHT OUT 1,000.00 607.75 1,000.00 0.00 1,000.00
10-400-456 PD GOLF TOURAMENT REVENUE 0.00 17,256.00 0.00 0.00 17,000.00
10-400-901 MISCELLANEOUS POLICE INCOME 0.00 0.00 0.00 5,988.50 0.00
10-410-210 COURT HOUSE SECURITY FEE 0.00 0.00 0.00 0.00 0.00
10-410-215 COURT COSTS - DEFERRED FEE 0.00 0.00 0.00 0.00 0.00
10-410-220 STATE COURT COSTS INCOME ADJ 0.00 0.00 0.00 0.00 0.00
10-410-225 STATE COURT COST INCOME: FIN 0.00 0.00 0.00 0.00 0.00
10-410-230 STATE COURT COSTS INCOME IDF 0.00 0.00 0.00 0.00 0.00
10-410-235 STATE COURT COSTS INCOME: JR 0.00 0.00 0.00 0.00 0.00
10-410-240 STATE COURT COSTS INCOME JSI 0.00 0.00 0.00 0.00 0.00
10-410-245 STATE COURT COSTS INCOME: LOO 0.00 0.00 0.00 0.00 0.00
10-410-250 STATE COURT COSTS INCOME MV 0.00 0.00 0.00 0.00 0.00
10-410-257 STATE COURT COSTS - SCHOOL ZON 0.00 0.00 0.00 0.00 0.00
10-410-260 STATE COURT COST INCOME: ST 0.00 0.00 0.00 0.00 0.00
10-410-265 STATE COURT COSTS INCOME STT 0.00 0.00 0.00 0.00 0.00
10-410-270 STATE COURT COSTS INCOME: TE 0.00 0.00 0.00 0.00 0.00
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A17100 Operilw Cityof Lavernia
Date 8/412026

Budget Analysls
Account Number p
10-410-275 STATE COURT COSTS INCOMETIN 0.00 0.00 000
10-410-280 STATE COURT COSTS INCOME: WA 0.00 0.00 0.00 0.00 0.00
10410284 STATE COURT COSTS DISMISSAL FE 0.00 0.00 0.00 0.00 0.00
10410285 MISC INCOME 9,500.00 1,705.00 9,500.00 0.00 0.00
10410286 LVISD SRO OFFICER 253,670.00 28263212 290,568.00 289,656.34 150,000.00
10-410-200 OMNI COLLECTIONS 0.00 0.00 0.00 0.00 0.00
10410206 COPSLVISD 40,000.00 14,69.50 15,000.00 15,653.75 16,000.00
10-410-297 LVISD ADMINISTRATION FEES ,000.00 6,778.46 38,056.00 31,016.23 17,000.00
10-410-208 POLICE REPORTS 550.00 378.00 550.00 49110 365.00
10-410-290 LEASE PROCEED INCOME 0.00 0.00 0.00 000 0.00
10-410-300 MDD OVERHEAD TRANSFER IN 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
10-410-301 MDD TRANSFER IN 0.00 0.00 0.00 0.00 0.00
10-415-315 INDINGENT DEFENSE FUND (IDF) 300.00 12212 300.00 57.06 45.00
10415320 LOCAL TRAFFIC FINE 1,500.00 789.93 1,500.00 1,369.07 1,000.00
10415321 LOCAL CONSOLIDATED COURT COST 1,000.00 47384 1,000.00 323.00 300.00
10415325 MOVING VIOLATION FEE (MVF) 25.00 238 25,00 085 200
10-415-330 STATE JURY FEE (JRF) 500.00 22044 500.00 115.03 90.00
10415331 LOCAL JURY 0.00 2412 100.00 385 400
10-415-335 'STATE JUDICIAL SUPPORT FUND (J 600.00 33037 600.00 637.40 600.00
10-415-340 ‘STATE CONSOLIDATED COURT COST 30,000.00 130362 30,000.00 24,951.16 27,000.00
10415345 STATETRAFFIC FINE (STF) 15,000.00 1141829 15,000.00 21,632.94 15,500.00
10-415-350 TECHNOLOGY FUND 0.00 0.00 0.00 000 0.00
10-415-355 FINE 45,000.00 31,177.84 45,000.00 51,775.56 40,000.00
10-415-360 TIME PAYMENT FEE 750.00 248.38 750.00 13040 12000
10-415-365 'WARRANT FEE 7,000.00 7,083.45 7,000.00 5,51068 5,000.00
10-415-370 ADMINISTRATIVE FEE 800.00 676.41 800.00 162874 1,400.00
10-415-371 DISMISSAL FEE 1,800.00 480.00 1,800.00 850,00 650,00
10415-372 ARREST FEE 3,000.00 1,781.59 3,000.00 2,841.03 2,200.00
10-415-375 COLLECTION FEE (AMS) 0.00 0.00 0.00 0.00 0.00
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Budget Analysis
Account Number_Description Budget _ Actual __Budget Actual Budget Actual
10415380  OMNICOLLECTION FEE 3,000.00 225628 3,000.00 187533 1,600.00
10415385 DEFERRED FEE 15,000.00 9,888.92 15,000.00 21,884.39 16,000.00
10415390 CHILD SAFETY FINE 50.00 000 50.00 0.00 000
10415391 SCHOOLZONEVIOLATION FEE 750.00 1,10290 750.00 525.00 500.00
10415392 TRUANCY PREVENTION FEE 2,000.00 146497 2,000.00 2675.44 2,000.00
10415393 SEATBELTFEE 40000 (13.207.12) 400.00 (9.614.84) 500
10415394 LOCAL TRUANCY PREVENTION 2000 000 2000 0.00 5.00
10415395 RESTITUTION INCOME 000 200.00 000 0.00 0.00
10415310 COURTSECURITY FEES 0.00 0.00 0.00 000 0.00
10-420-300 GAIN ON SALE OF FIXED ASSETS 0.00 000 0.00 0.00 0.00
10420403 MUNICIPAL DEVELOPMENT DISTRICT 000 0.00 0.00 0.00 000
10520285  PDBUILDING LOAN PAYMENT 0.00 000 000 0.00 0.00
10800100  TRANSFERIN 000 0.00 12,666.00 0.00 0.00
11400010 2024 SERIES COO PROCEEDS 000 1,250,000.00 0.00 000 500,000.00
11400015 BOND ADDITIONAL FEES 0.00 5,324.60 000 0.00 0.00
11400080 INTEREST INCOME 0.00 3349456 000 43,494.99 1,000.00
11-900-100 TRANSFERIN 0.00 0.00 0.00 0.00 0.00
12400-080 BANK INTEREST 4,500.00 26,221.91 12,500.00 1532464 10,000.00
12-400-095 MISCINCOME 0.00 49495 0.00 0.00 0.00
12-400-100 MUNICIPAL DEVELOPMENT DISTRICT 0.00 000 0.00 0.00 0.00
12400110 SALESTAX 35000000 62480217 55105000 66617306 58500000 50257311
12-400-120 EVENTVENDORS/DONATIONS 7,500.00 42,105.62 25,000.00 6711138 40,000.00
12400130 TRANSFERFROM HOT 0.00 0.00 0.00 0.00 0.00
12900100  TRANSFERIN 0.00 0.00 0.00 0.00 0.00
14-400-010 STREET MAINTENANCE TAX 27500000 31933223  327,55500 34057738 28500000  255777.68
14-400-080 INTEREST INCOME 6,600.00 15,840.36 6,600.00 13,840.90 1,000.00
15400080 INTEREST INCOME 00.00 1,882.09 00,00 1,164.16 750.00
15400100 HOTEL TAX REVENUE 70,000.00 66,366.81 70,000.00 64,761.20 67,962.00
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Budget Analysls
Account Number_Deseription Budget Actuat Actual _Budget
16-400-010 FORFEITURES 0.00 147167 0. 0.00 0.00
16-400-080 INTEREST 0.00 2598 0.00 899 85,000.00
18-400-100 GENERAL - CARES ACT GRANT 0.00 0.00 0.00 0.00 0.00
18-410-100 PD - AACOG - COVID GRANT 0.00 0.00 0.00 0.00 0.00
18415100 PD - AACOG BODY ARM GRANT REV 0.00 30,219.98 0.00 76,141.20 0.00
18-416-100 PD AACOG TRAINING/ AED GRANT 0.00 0.00 0.00 0.00 0.00
18-417-100 PD/FIRE RADIO GRANT 0.00 0.00 0.00 0.00 0.00
18-418-100 ACOG 2023 GRANT PD 0.00 0.00 0.00 0.00 0.00
18420100 PARK - GRANTS 0.00 0.00 0.00 0.00 0.00
18-430-100 GVEC POWER UP GRANT REVENUE 0.00 0.00 0.00 20,000.00 0.00
18-440-100 FEMA COVID RECOVERY REVENUE 0.00 0.00 0.00 0.00 0.00
19-400-100 287G REVENUE 0.00 0.00 0.00 0.00 0.00
20-100-101 AD VALOREM TAX 0.00 0.00 433,650.00 0.00 0.00
20-100-102 TRANSFER FROM OTHER FUNDS 0.00 0.00 8,231.00 0.00 0.00
20-100-103 INTEREST 0.00 0.00 100.00 0.00 0.00
20-200-310 DEFERRED REVENUE 0.00 0.00 0.00 0.00 0.00
20-400-010 AD VALORUM TAXES - CURRENT 0.00 0.00 0.00 111,909.35 100,000.00
20-400-025 AD VALORUM TAXES - PEN & INT 0.00 0.00 0.00 34981 300.00
20-400-080 INTEREST INCOME 0.00 0.00 0.00 0.00 0.00
20-400-285 Misc Income 0.00 0.00 0.00 0.00 0.00
20-900-100 TRANSFERIN 0.00 0.00 0.00 0.00 0.00
25-400-080 INTEREST 15.00 488 15.00 565 3.00
25-410-210 CCOURTHOUSE SECURITY FEES 2,006.00 1,504.87 2,006.00 2,652.49 2,000.00
35-400-080 INTEREST 80.00 17075 80.00 81.56 55.00
35-410-270 STATE COURT COST - TECH FEE 2,660.00 1,317.82 2,660.00 2,200.32 1,650.00
40-400-080 INTEREST INCOME 1,000.00 3284 1,000.00 (0.01) 0.00
40-400-095 MISC INCOME 1,000.00 9,912.59 1,000.00 0.00 0.00
40-400-125 NSF CHECK FEE 200.00 540.00 200.00 315.00 220,00
40-400-505 SALESTAXINCOME 28,000.00 0.00 0.00 0.00 25,000.00
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Budget Analysls

)8/2024 ;
Actual

N Descrip Budget Actuat Budget Actual Budget
40-400-510 WATER SALES 785,000.00 769,672.53 835,000.00  1,061,089.12 918,500.00 852,492.44
40-400-520 SEWER SALES 245,000.00 247,725.11 255,000.00 327,197.28 280,500.00
40-400-525 INFRASTRUCTURE REPAIR 0.00 0.00 0.00 0.00 0.00
40-400-530 PENALTIES 7.000.00 9,854.01 7,000.00 12,685.30 9,000.00
40-400-535 METER TAMPERING FEE 0.00 75.00 0.00 0.00 0.00
40-400-540 OPER & MAINTENANCE 30,000.00 29,694.00 30,000.00 29,964.00 30,000.00
40-400-550 GARBAGE SALES 380,000.00 426,268.47 420,000.00 506,342.08 420,000.00
40-400-555 OVERPAYMENT 8,000.00 0.00 8,000.00 0.00 0.00
40-400-560 NEW WATER METER FEES 13,000.00 0.00 13,000.00 4,363.48 13,000.00
40-400-562 NEW WATER CONSTRUCTIONS FEE 8,000.00 0.00 8,000.00 9,125.24 10,000.00
40-400-565 NEW SEWER CONSTRUCTION FEES 3,000.00 0.00 3,000.00 0.00 3,000.00
40-400-570 RECONNECTIONS 4,000.00 2,950.00 4,000.00 4,400.00 4,000.00
40-400-575 DRAINAGE IMPACT FEES 0.00 0.00 0.00 0.00 7,500.00
40-400-590 WATER DEPOSITS 18,000.00 0.00 18,000.00 0.00 21,000.00
40-400-591 ADMIN FEE 5,000.00 3,125.00 5,000.00 2,850.00 2,500.00
40-400-592 GREASE TRAP PERMITS 500.00 0.00 500.00 0.00 0.00
40-400-595 ADJUSTMENTS 1,000.00 0.00 1,000.00 0.00 1,300.00
40-400-825 METER REPLACEMENT INCOME 0.00 0.00 0.00 0.00 0.00
40-400-901 WELL PROJECTS 2009 0.00 0.00 0.00 0.00 0.00
40-400-902 INFRASTRUCTURE GRANT LOAN 0.00 0.00 0.00 0.00 0.00
40-400-903 NEW LOAN WATER WELL 0.00 0.00 0.00 0.00 0.00
40-440-100 FEMA COVID RECOVERY REVENUE 0.00 0.00 0.00 0.00 0.00
40-800-100 TRANSFER IN 0.00 0.00 16,399.87 0.00 0.00
41-400-010 2016 SERIES COO PROCEEDS 0.00 0.00 0.00 0.00 0.00
41-400-080 INTEREST INCOME 0.00 0.62 0.00 0.28 0.00
50-400-080 INTEREST INCOME 60.00 628.90 0.00 37288 250.00
50-400-585 WATER IMPACT FEES 1,300.00 2,056.08 5,000.00 5,743.44 400,000.00
51-400-080 INTEREST INCOME 10.00 148.98 0.00 67.17 42.00
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Cityof Lavernla

Budget Analysis

Number_Descripth Budget Actual Budget Actual

51-400-580 SEWER IMPACT FEES 3,000.00 389.16 3,000.00 1,446.87

S . — o _—
10-500-010 WAGES - CODE ENFORCEMENT 0.00 0.00 15,400.00 21,399.18 31,662.54
10-500-015 OVERTIME 0.00 0.00 400,00 221,04 400.00
10-500-110 SOCIAL SECURITY 0.00 0.00 1,778.00 1,603.22 2,452.78
10-500-115 TMRS 0.00 0.00 778.00 1,063.24 1,574.27
10-500-150 EMPLOYEE INSURANCE 0.00 0.00 20,00 1224 20.00
10-500-220 OFFICE SUPPLIES 0.00 0.00 200.00 133.26 1,000.00
10-500-230 DUES AND SUBSCRIPTIONS 0.00 0.00 100.00 100.00 100.00
10-500-240 TELEPHONE 0.00 0.00 0.00 0.00 600.00
10-500-250 UNIFORMS 0.00 39.84 0.00 0.00 70.00
10-500-270 TECHNOLOGY/SOFTWARE UPGRADES £,000.00 4,500.00 0.00 4,500.00 692,50
10-500-300 CONTRACT SERVICES - BV 100,000.00 28,853.61 300,000.00 305,122.53 100,000.00
10-500-301 FIRE INSPECTIONS SERVICES 24,000.00 9,000.00 12,000.00 12,000.00 12,000.00
10-500-310 PROPERTY & LIABILITY INSURANCE 0.00 0.00 0.00 0.00 0.00
10-500-320 WORKERS COMP INSURANCE 500.00 457.00 100.00 0.00 144.28
10-500-410 LEGAL & PROFESSIONAL - ENGINEE 30,000.00 15,842.50 0.00 431378 0.00
10-500-425 MUNI CODES 5,500.00 6,766.73 722336 722336 7,500.00
10-500-450 EMPLOYEE TRAINING 0.00 75.00 774.00 774.00 1,000.00
10-500-920 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
10-610-010 WAGES - GENERAL 185,961.00 176,510.60 222,958.00 215,380.60 196,188.72
10-510-015 OVERTIME 0.00 524.89 0.00 0.00 500.00
10-510-068 SUMMER YOUTH PROGRAM 0.00 0.00 0.00 0.00 0.00
10-510-110 PAYROLL TAXES 14,226.00 13,607.42 17,056.00 16,062.95 15,008.44
10-510-115 TMRS 9,715.00 9,571.00 11,250.00 10,859.01 9,632.67
10-510-150 EMPLOYEE INSURANCE 24,100.00 25,264.65 31,690.00 30,965.14 32,323.66
10-510-159 AFLAC 0.00 0.00 0.00 0.00 0.00
10-510-210 OFFICE EXPENSE 4,000.00 349292 3,000.00 4,13063 3,160.00

: = PR R e s
Fhoy SN 3 oo U iione o

| have not proj p at all, using last years numbers as baseline

| have not proj

p atall, using last years numbers as baseline

| have not projected personnel expenses at all, using Last years numbers as baseline

| have not proj at all, using Last years numbers as baseline

I have not projected personnel expanses at all, using last years numbers as baseline

New Upg tothe Iworq

| have not P at all, using last years numbers as baseline
| have not p P atall, using last years numbers as baseline
| have not at all, using last years numbers as baseline
I have not pr d personnel atall, using last years numbers as baseline

atall, using last years numbers as baseline
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[ 10/2023 Thru 09/2024 10/2024Thru09/2028 |77 10/2025 Thrui09/2028 3 S TSR B T~
Number Descrip Budget Actual Budget Actual Budget Actual New Plan Notes |
10-510-212 'OFFICE EQUIPMENT RENTALS 8,000.00 8,407.26 8,000.00 7,670.79 8,000.00 1,438.33 u.eon.oa_
10-510-214 BUILDING EXPENSE - CH 15,000.00 3359247 59,027.04 45,955.47 10,000.00 7,205.67) : . H.Sa_oo. Securlty system upgrade at City Hall, Mayors podcast system, front window Intercom
10-510-215 OFFICE CLEANING 6,800.00 6,375.00 6,800.00 6,500.00 6,800.00 475000 Pwoe.oow
10-510-220 OFFICE SUPPLIES 3,000.00 3,254.27 2,500.00 3918.77 5,350.00 2,616.14 L..wmebe‘
10-510-230 DUES AND SUBSCRIPTIONS 2,300.00 1,355.88 2,300.00 2,121.72 2,300.00 2,361.26 o v m.o«abeu Shared staff Adobe Acount
10-510-240 TELEPHONE 13,600.00 8,353.97 10,000.00 16,874.84 10,000.00 4,260.13 , 3.398_
10-510-250 UNIFORMS 200.00 56.88 900,00 953.50 900.00 490.48 ooo.oo.
10-510-260 POSTAGE 1,500.00 1,24228 1,200.00 1,372.89 2,000.00 875.65 Poao.oow
10-510-270 TECHNOWLEDGE/SOFTWARE UPGRADES 48,300.00 62,961.36 65,000.00 80,579.27 35,000.00 44,133.14 S.SPS., Bucs and Chips modules, camera for counch metings, webcam for confemce room
10-510-290 UTILIMES 8,000.00 8,556.76 8,500.00 9,042.65 8,500.00 4,820.35 -.uoooe
10-510-300 INATIONAL NIGHT EXPENSES 3,000.00 1,678.53 21422 1,622.96 0.00 0.00 0.00
10-510-310 PROPERTY & LIABILITY INSURANCE 16,700.00 16,699.92 25,000.00 14,781.39 20,000,00 10,628.00 no.swo_enh
10-510-320 WORKERS COMP INSURANCE 450.00 315.18 557.00 260.95 490.47 490.47 aeo.hﬂ.
10-510-330 BONDING 50.00 0.00 0.00 0.00 50.00 0.00 wabo
10-510-410 LEGAL & PROFESSIONAL - ENGINEE 0.00 0.00 2,500.00 14,596.00 0.00 (3,976.25) i ‘o o.gq
10-510-420 LEGAL & PROFESSIONAL - LEGAL 15,000.00 19,227.98 15,000.00 12,939.60 17,500.00 12,042.62 H u.?go.s.
10-510-421 LEGAL & PROFESSIONAL - COLLECT 5,000.00 0.00 9,500.00 0.00 9,500.00 2,444.84 _‘ u.maa.ac,
10-510-435 FOOD LICENSE EXPENSE 6,000.00 6,100.00 6,000.00 7,140.00 6,000.00 3,850.00 _ 7 Pg.sw
10-510-450 EMPLOYEE TRAINING 6,000.00 15,744.01 4,500.00 19,521.46 4,500.00 10,763.15 _ E.moo.s,, GFOA membership for Jenn
10-510-452 WCAC QUARTERLY PAYMENT 6,000.00 741512 8,000.00 9,881.57 8,500.00 9,631.20 M Iy 8,500.00
10-510-460 AUDIT EXPENSE 9,400.00 9,350.00 32,057.16 16,028.58 32,000.00 9,400.00 u».osg.
10-510-465 ELECTION EXPENSE 2,000.00 845.00 1,435.70 1,435.70 2,000.00 662.00 6,200,00 Election for street tax
10-510-470 BANK SERVICE CHARGES 2,500.00 1,825.80 2,500.00 668.56 4,000.00 5,858.05 . ] L.os.ea;,
10-510-475 CONTRACT LABOR 0.00 0.00 0.00 0.00 24,000.00 15,000.00 v &a.os.on‘
10-510-490 ADVERTISING $00.00 716.52 600.00 1,000.55 900.00 1,165.76 - g.s.
10-510-600 VEHICLE PURCHASE 0.00 0.00 15,065.84 (151.00) 0.00 0.00 A 7 Pﬂo,
10-510-610 VEMICLE FUEL 0.00 0.00 800.00 790.41 800.00 320.89 ! osbo
10-510-620 VEHICLE REPAIR 0.00 0.00 1,000.00 1,028.26 1,000.00 46463 rgs,
10-510-690 EQUIPMENT PURCHASE 0.00 0.00 0.00 0.00 0.00 000, ,lr!,.. PSH
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City of Lavernia
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Budget Analysis
: 10/2023 Thru 09/2024 10/2024 Thru 09/2025 77 10/2025 Thru 08/2026 sﬂf T e e R e & I - A £ it 11',1» .\J..I.!w
A Number Descripti Budget Actual Budget Actual Budget Actual New Plan Notes P
10-510-700 LIBRARY DONATION 1,000.00 156.00 1,000.00 1,000.00 1,000.00 0.00 ! ._..ooebew
10-510-710 CHILD ADVOCACY 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 [ m..oS.S_,
10-510-720 ANIMAL CONTROL CONTRACT 5,000.00 §5,000.00 5,000.00 5,000.00 10,000.00 10,000.00 u_go.ceu Waiting on feedback from donald
10-510-900 CONTINGENCY FUND 0.00 0.00 0.00 0.00 67,628.82 0.00 ; ...n.sa.nnw
10-510-920 MISCELLANEOUS EXPENSE 3,500.00 4,314.65 2,500.00 2,353.14 2,500.00 2,829.04 .u‘.ooo.ooq
10-515-010 WAGES - COURT 48,500.00 41,837.17 26,986.00 30,083.23 30,171.96 26,674.70 .uo.:u.sokﬁ | have not projected personnel expenses at all, using last years numbers as baseline
{
10-515-015 OVERTIME 0.00 0.00 300.00 221.04 0.00 0.00 j Pooﬁ. | have not proj personnel exp: at all, using last years numbers as baseline
10-515-110 PAYROLL TAXES 3,705.00 3,219.54 2,064,00 1,923.00 2,308.15 1,619.86 n.won.—m, | have not projected personnel exp atall, using last years numbers as baseline
10-515-115 TMRS 2,170.00 1,748.24 1,013.00 1,156.10 1,481.44 1,048.46 . -,.S».t” 1 have not projected personnel expenses at all, using last years numbers as baseline
10-515-150 EMPLOYEE INSURANCE 1,000.00 101.34 20.00 12.24 20.00 0.00 uu.ood | have not projected personnel expenses at all, using last years numbers as baseline
10-515-220 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 150.00 508.22 550.00
10-515-230 DUES AND SUBSCRIPTIONS 200.00 0.00 0.00 0.00 200.00 0.00 200.00
10-515-250 UNIFORMS 0.00 0.00 0.00 0.00 70.00 76.00 .B.oah
10-515-270 COURT TECHNOLOGY 0.00 0.00 0.00 0.00 692.50 0.00 ; an.ma.
10-515-271 TECHNOLOGY/SOFTWARE UPGRADES 10,000.00 3,120.00 3,000.00 6,246.60 3,000.00 3,240.00 f 9.&8.8
10-515-320 'WORKERS COMP INSURANCE 104.00 70.34 80.00 58.24 75.43 42.38 m ) .wm.huﬂ
10-515415 PROSECUTOR SERVICES 7.500.00 1,507.50 10,000.00 8,035.38 11,000.00 7.731.26 .—Pooo.oom
10-515-420 JURY EXPENSE 200.00 (3.04) 200.00 (58.29) 200.00 (35.46) | Nooo.oo.
10-515-450 EMPLOYEE TRAINING 600.00 877.30 300.00 300.00 1,300.00 750.00 _— ﬂ.woo.s.
10-515-474 OMNI COLLECTION 1,600.00 810.00 800.00 1,014.00 1,600.00 1,608.00 H.woo.sn
10-515-550 STATE COURT COSTS 40,000.00 0.00 20,000.00 43,109.47 20,000.00 33,918.66 | ua.cs.oo.,
10-520-010 WAGES - POLICE 928,635.00 833,486.79 959,480.00 869,554.04 996,106.06 758,456.89 ~_ 8@.593 1 have not projected personnel expenses at all, using last years numbers as baseline
10-520-011 CONTRACT LABOR 20,000.00 20,662.50 20,000.00 21,150.00 22,000.00 25,900.00 m B.oss
10-520-012 SHIFT DIFFERENTIAL 11,000.00 6,250.00 11,000.00 6,750.00 5,200.00 4,575.00 M Pueo.s,
ac..umc.onm OVERTIME 15,000.00 21,722.31 25,000.00 34,571.28 25,200.00 16,339.60 q : nu,g.s_. | have not projected personnel expenses at all, using last years numbers as baseline
10-520-110 PAYROLL TAXES 71,041.00 63,742.32 73,400.00 68,068.78 78,527.71 58,583.66 M T3 g#— | have not projected personnel expenses at all, using last years numbers as baseline
10-520-115 TMRS 48,275.00 45,348.11 48,454.00 46,343.13 60,401.45 38,593.00 w P ” g_ I have not projected personnel expenses at all, using last years numbers as baseline
AN g i
10-520-150 EMPLOYEE INSURANCE 125,065.00 112,339.82 137,325.00 110,230.00 135,843.28 93,294.37 ﬁ _nE I have not projected personnel expenses at all, using last years numbers as baseline
o 7 e |
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Descripti Budget Actual Budget Actual Budget Actual
10-520-159 AFLAC 0.00 0.00 0.00 0.00 0.00
10-520-160 MEDICAL COST 3,000.00 1,540.41 0.00 0.00 3,000.00
10-520-210 OFFICE EXPENSE 1,500.00 1,103.69 5,462.84 4,960.55 5,500.00
10-520-220 OFFICE SUPPLIES 1,500.00 1,465.20 1,500.00 1,265.48 3,784.13 2,552.25
10-520-230 BUILDING EXPENSE 0.00 0.00 250,000.00 0.00 26,000.00 18,961.35
10-520-240 TELEPHONE 8,500.00 16,130.21 14,000.00 19,062.49 15,500.00 12,975.45
10-520-250 UNIFORMS 12,500.00 15,729.72 3,500.00 3.641.24 13,500.00 6,965.66
10-520-270 TECHNOLOGY/SOFTWARE UPGRADES 37,600.00 20,225.75 55,000.00 55,594.27 55,000.00 54,977.34
10-520-287 POLICE EVENTS 0.00 15,499.91 0.00 (1,217.83) 5,200.00 13,160.97
10-520-290 UTILIMES 0.00 0.00 500.00 1,417.70 2,000.00 3,274.47
10-520-310 PROPERTY & LIABILITY INSURANCE 15,700.00 15,656.17 69,878.26 34,939.13 50,000.00 30,656.00
10-520-320 WORKERS COMP INSURANCE 23,200.00 23,105.37 30,000.00 20,924.20 38,904 58 22,165.44 "
10-520-325 UNEMPLOYMENT TWC 0.00 {2.308.00) 0.00 0.00 0.00 0.00
10-520-330 BONDING 100.00 0.00 0.00 0.00 100.00 .
10-520-400 PROFESSIONAL FEES 500.00 0.00 0.00 0.00 500.00
10-520-450 EMPLOYEE TRAINING 6,000.00 11,921.40 3,500.00 2,921.00 9,000.00 11,773.97
10-520-451 LEOSE TRAINING EXPENSE 750.00 395.00 750.00 600.00 750.00
10-520-452 LEOSE FUNDS 0.00 0.00 0.00 0.00 0.00
10.520-476 CONTRACT SERVICES CAMERA 16,000.00 16,300.00 16,000.00 15,000.00 16,000.00 15,000.00
10-520-477 LABTEST 100.00 0.00 100.00 0.00 100.00
10-520-478 K-8 CONTRACT LABOR 4,000.00 372422 4,000.00 3,172.30 4,000.00
10-520-479 COPS LVISD CONTRACT PAY 40,000.00 29,233 60 20,000.00 18,746.75 40,000.00 16,114.99
10-520-480 EVIDENCE SUPPLIES 2,000.00 1,240.35 500.00 396.60 2,000.00
10-520-485 EXPLORER PROGRAM 1,000.00 1,198.48 1,000.00 (415.10) 1,000.00
10-520-490 ADVERTISING 0.00 0.00 0.00 290.00 600.00
10-520-600 VEHICLE PURCHASE 3,600.00 3,517.00 0.00 0.00 0.00
10-520-610 VEHICLE FUEL §0,000.00 44,76553 50,000.00 4421220 65,000.00 30,867.16
10-520-620 VEHICLE REPAIR 36,400.00 39,980.86 42,000.00 48,600.87 62,600.00 37,893.77
10-520-690 EQUIPMENT PURCHASES 15,000.00 14,545.50 500.00 30,683.38 38,000.00 39,012.58
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T 10/2023Thru08/2024 10/2024 Thru 08/2028 T 10/2025Thruopr2028 T i s e S
Account Number Description Budget Actual Budget Actual Budget Actual New Plan Notes
10520700  WILSON COUNTY SOFTWARE 0.00 0.00 4,000.00 000 4,000,00 0.00 “ 4,000,00
10-520-910 WCSO DISPATCH 3,000.00 3,000.00 3,000.00 0.00 3,000.00 3,000.00 n.ns.su
10-520-920 MISCELLANEOUS 5,000.00 5,858.02 56,000.00 657273 5,000.00 3,319.33 | 5,000 oc.
10-550-010 WAGES 0.00 0.00 0.00 0.00 0.00 0.00 ﬁ 0.00
10-550-110 PAYROLL TAXES 0.00 0.00 0.00 0.00 0.00 0.00 " ,e.oa”
_ :
10-550-115 TMRS 0.00 000 0.00 0.00 000 0.00 ﬂ 0.00
10-550-150 EMPLOYEE INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 m 0.00
10-550-310 PROPERTY & LIABILITY INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 _m 0.00
10-550-320 'WORKERS COMP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-580-010 WAGES - PARK DEPARTMENT 75,825.00 78,065.57 87,994.00 7744295 85,285.20 68,076.88 “ 85,285.20 | have not projected personnel expenses at all, using last years numbers as baseline
10-580-015 OVERTIME 4,000.00 4,785.80 3,500.00 3,430.48 4,000.00 628.14 m a.ooo.oc. | have not projected personnel expenses at all, using last years numbers as baseline
10-580-110 PAYROLL TAXES 5,985.00 6,321.41 6,732.00 6,112.30 6,830,32 5,281.73 i 6,830.32 | have not projected p | exp at all, using last years numbers as baseline
10-580-115 TMRS 4,085.00 5,209.04 4,444.00 451566 4,383.90 3,401.84 w 4,383 90 | have not projected personnel expenses at all, using Last years numbers as baseline
10-580-150 EMPLOYEE INSURANCE 19,245.00 272422 21,127.00 2521712 21,549.04 14,730.69 m 21,549.04 | have not projected personnel expenses at all, using last years numbers as baseline
10-580-240 TELEPHONE 700.00 961.13 800.00 1,038 54 900.00 $75.48 w 900.00
10-580-250 UNIFORMS 1,350.00 1,957.13 2,000.00 1,939.01 2,000.00 2,281.44 m 2,000.00
10-580-290 UTILITIES - PARK 8,000.00 10,385.18 10,000.00 12,529.06 11,400.00 9,425.04 m 11,400 00
10-580-310 PROPERTY & LIABILITY INSURANCE 6,000.00 5218.73 0.00 0.00 6,000.00 3,456.78 w 6,000.00
10-580-320 WORKERS COMP INSURANCE 400.00 257.41 437.00 21312 438.05 1,587.00 w 438.05
10-580-450 EMPLOYEE TRAINING 200.00 0.00 200.00 200.00 500.00 0.00 _M 500.00
10-580-500 CAPITAL OUTLAY- PARK 0.00 0.00 0.00 0.00 112,500.00 93,388.79 . 33,300.00 Extend driving path towards playground
10580600  VEMICLE PURCHASE 21000 209.96 0.00 000 0.00 000 0.00
10-580-610 VEHICLE FUEL 3,500.00 5,481.65 4,500.00 4,123.46 5,500.00 1.792.82 _,m 3,000.00
10-580-620 VEHICLE REPAIR 3,500.00 7.235.38 12,000.00 11,772.81 6,000.00 2,761.46 _” Pgs.
10-580-855 REPAIR AND MAINTENANCE 2,000.00 3,499.81 2,500.00 2,602.88 13,800.00 16,046.16 ; 35,000.00 Gutters for park restroom, lights for walking trait
“ 1
10-580-660 TOoOLS 300.00 0.00 300.00 936.73 1,000.00 726.01 w 1,000.00
10-580-670 CITY PARK SUPPLIES 4,500.00 7,386.64 4,500.00 6,319.09 5,500.00 2,741.27 .. 2 ..s.a,oo
10-580-690 PARK EQUIPMENT 7,000.00 7.672.57 15,000.00 14,675.21 19,500.00 1,376.56 w 19,500.00 Auto gates

k
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10-800-100 CAPITALOUTLAY 0.00 10,515.12 0.00 362,349.59 0.00 0.00)
10-900-200 TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 (8.562.92) |
11500100 DRAINAGE PROJECT 0.00 4840000  783.474.00 48,501.30 500,000.00 45,62068
11-510-100 ENGINEERING FEE 0.00 288.75 0.00 0.00 50,000.00 0.00
11-510-470 BANK SERVICE CHARGES 0.00 0.00 0.00 0.00 0.00
12.500-010 WAGES - MDD 38,355.00 42,000.35 55,004.00 72,438.49 118,045.20 84,968.60 I have not projected personnel expenses at all, using last years numbers as baseline
12-500-015 OVERTIME 0.00 0.00 0.00 0.00 2,000.00 I have not projected personnel expenses at all, using last years numbers as baseline
12-500-050 PAYROLL TAXES 2,935.00 317662 4,208.00 5.412.49 7.537.76 I have not atall, usinglast years numbers as baseline
12.500-068 SUMMER YOUTH PROGRAM 0.00 0.00 0.00 0.00 0.00 (1,505.63)
12500115 RS 2,005.00 2,263.09 2.778.00 3,504.83 4,837.96 I have not atall, usinglastyears numbers as baseline
12:500-150 EMPLOYEE INSURANCE 9,625.00 707.76 800.00 2,008.04 21,649.04 13,597.56 I have not (penses at all, using last years numbers as baseline
12-500-220 OFFICE SUPPLIES 4,000.00 467184 4,000.00 4,338.68 4,000.00 Christmas Storage Materials
12-500-230 SUBSCRIPTIONS 2,500.00 134594 14,500.00 15,436.94 17,600.00 1524859
12-500-240 TELEPHONE 800.00 506.80 800.00 1,046.58 800.00
12:500-310 PROPERTY & LIABILITY INSURANCE 0.00 0.00 0.00 0.00 0.00
12.500-320 WORKERS COMP INSURANCE 200.00 67.80 138.00 56.13 246.33
12-500-400 FACILITY & OVERHEAD COSTTO GF 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
12:500-410 ENGINEERING 5,000.00 585.00 0.00 0.00 5,000.00
12-500-420 LEGAL 3,000.00 86.00 1,500.00 93150 3,000.00
12:500-430 EQUIPMENT EXPENSE 0.00 0.00 63,193.20 31,685.74 63,785.00 43,03275 ,._ Christmas Tree, Titan Array System
12500450  TRAINING/CONFERENGE/TRAVEL 5,000.00 2,333.36 5,000.00 6,145.37 5,000.00
12-500-455 BUSINESS RECRUITMENT 100.00 0.00 200.00 119.43 500.00 Retail Coach
12.500-456 ECONOMIC DEVELOPMENT 5,000.00 5,000.00 2,000.00 113307 1,700.50 New pole banners, shop local rewards program
12.500-460 EVENT PLANNING 11800000  214,954.34 150,000.00 194,199.40 250,000.00 148,467.30 |
12-500-465 COMMUNITY PROGRAMS 0.00 0.00 0.00 0.00 6,700.00 . Year round programing
12-500-470 ECONOMIC DEVELOPMENT PROJECT 0.00 0.00 78,859.48 0.00 4,299.50
12-500-475 CONSULTING/DEVELOPMENT/PLAN 15,000.00 162,208.00 78,887.08 300.00 300,000.00 121,955.33 |
12:-500-478 ADVERTISING 7,500.00 22200 2,500.00 1,649.67 10,000.00
12-500-477 FACADE/BEAR GRANTS 15,000.00 8,371.04 45,000.00 20,000.00 50,000.00 B program, this line ltem ¢ y grants
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