City of La Vernia
102 E. Chihuahua St.
La Vernia, Texas 78121
CITY COUNCIL MEETING

April 14, 2022
6:30 PM

AGENDA
1. Call to Order

2. Invocation & Pledge of Allegiance

3. Citizens to be Heard

(At this time, citizens who have filled out a registration form prior to the start of the meeting may speak on any topic
they wish to bring to the attention of the governing body so long as that topic is not on the agenda for this meeting.
Citizens may speak on specific agenda items when that item is called for discussion. During the Citizens to be Heard
section no council action may take place and no council discussion or response is required to the speaker. A time
limit of three minutes per speaker is permitted; the council may extend this time at their discretion)

4. Consent Agenda
(All consent agenda items are considered routine by City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember requests an item be removed and
considered separately.)

A. Minutes from the Regular City Council Meeting, March 10, 2022

B. La Vernia Police Department — Reports, Traffic Violations & Arrests; and Number of Occurrences

by Offense for the month of March
C. Check Register and financial report for the month of March

5. Proclamation
A. A proclamation to Guadalupe Valley Family Violence Shelter, Inc. declaring April as Domestic
Violence Awareness & Prevention
B. A proclamation to declare April as the month of Child Abuse Prevention.

6. Presentation
A. Presentation from Southwest Engineers on proposed drainage plan

7. Discussion/Action

A. Discuss and consider approval of hosting La Vernia Market Days in the City Park

B. Discuss and consider approval of a replat at 309 Seguin Rd., Lot 168-169 (lot 1 Blk 19), a 1.464 lot
into two lots — one lot that is .519 acres and the other lot being an undeveloped 0.945 acres lot.

C. Discuss and consider approval for the replat at 204 King St., LOT 159 (Lot 15 Blk 32) a replat of a
13.101-acre lot, creating three lots — one (1) 0.50-acre lot, one (1) 0.50-acre lot and one 12.101-
acre lot.

D. Discuss and consider approval of location site for LCRA to install an antenna on City of La Vernia
Water Tower located at, 440 Bluebonnet Rd.

E. Discuss and consider approval of moving the 4 of July Holiday from Monday to Tuesday, July 5.

F. Discuss and consider approval of 2022-2023 Street Maintenance Project.



G. Discuss and consider approval of Student Art Downtown Planter Contest.

8. Ordinance
A. Discuss and consider approval of Ord. No. 041422-01 for a mid-year budget amendment.

B. Discuss and consider approval of Ord. No. 041422-02 adopting the 2017 National Electric Code,
2018 International Building Code and 2021 International Fire Code.

9. Resolution
A. Discuss and consider action on approval of Resolution No 041422-01 to contribute matching

funds to the Floresville Electric Light and Power System for the 2022 Summer Youth Program.

B. Discuss and consider approval authorizing execution of advanced funding agreement with the
Texas Department of Transportation for the Transportation Alternatives Set-Aside (TASA) Project.

C. Discuss and consider approval of Resolution 041422-03 appointing a Councilmember for a two-
year term as Board of Trustees to Canyon Regional Water Authority (CRWA).

D. Discuss and consider approval of Resolution 041422-04 appointing a Councilmember for a one-
year term as Board of Managers to Canyon Regional Water Authority (CRWA).

10. Update
A. Update on the 2021-2022 Street Maintenance Project.

11. Items Specific to Future Line Items on the Agenda

12. Adjourn

DECORUM REQUIRED

The City Council for the City of La Vernia reserves the right to adjourn into executive session at any time during the course of this meeting
to discuss any of the matters listed above, as authorized by the Texas Open Meetings Act, Texas Governmental Code §551.071 (Consultation
with Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel
Matters), §551.076 (Deliberations about Security Devices), and §551.087 (Economic Development), and any other provisions under Texas
law that permits a governmental body to discuss a matter in closed executive session.

The City of La Vernia City Council meetings are available to all persons regardless of disability. This facility is wheelchair accessible parking
spaces are available. Requests for accommodations, should you require special assistance, must be made 48 hours prior to this meeting.
Braille is not available. Please contact the City Secretary at (830) 779-4541 or email bporter@lavernia-tx.gov.

I, Brittani Porter, do hereby certify that the above Notice of Meeting of the governing body of the above named La Vernia City Council is a
true and correct copy of said Notice and that | posted true and correct copy of said Notice on the bulletin boards, of the City Hall of said
City of La Vernia, Texas, a place convenient and readily accessible to the general public at all times, and said Notice was posted on April 11,
2022 at 4:30 PM. and remained so posted continuously for at least 72 hours proceeding the scheduled time of said meeting.

Signature of Agenda Approval: s/ Brittani Porter\@
City Secretary



City of La Vernia
102 E. Chihuahua St.
La Vernia, Texas 78121
CITY COUNCIL MEETING

March 10, 2022
6:30 PM

Minutes
1. Call to Order

2. Invocation & Pledge of Allegiance — Councilwoman Hutchinson led the invocation and all in attendance
recited the Pledge of Allegiance

3. Citizens to be Heard — no citizens to be heard

4. Consent Agenda
(All consent agenda items are considered routine by City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember requests an item be removed and
considered separately.)

A. Minutes from the ZBOA Meeting, February 1, 2022

B. Minutes from the Regular City Council Meeting, February 1, 2022

C. Minutes from the Regular City Council Meeting, February 17, 2022

D. LaVernia Police Department — Reports, Traffic Violations & Arrests; and Number of Occurrences

by Offense for the month of February
E. Check Register and financial report for the month of February

MOTION: Councilman Poore made a motion to approve the consent agenda with changes submitted to
City Secretary, seconded by Councilman Oates. Motion passes: 5-0.

5. Discussion Only
A. Discussion and direction on establishing a K-9 Unit Program within the La Vernia Police
Department.

Council liked the agreements set before them and wanted to see a discussion and approval at the
next council meeting with a final agreement after legal reviewed and approved.

6. Discussion/Action
A. Discuss and consider approval of final date for the 4 of July Parade.

MOTION: Councilwoman Recker made a motion to recommend having the parade on the 4™ of July,
seconded by Councilwoman Hutchinson. Motion passed: 5-0.

B. Discuss and consider approval of transfer on ground lease with CommZoom to Spectrum Gulf
Coats in which current agreement will not be changing and remain the same.



MOTION: Councilman Oates made a motion to approve the transfer on ground lease to Spectrum Gulf
Coast, seconded by Councilman Gilbert. Motion passed: 5-0.
C. Discuss and consider approval of purchase with American Rescue Funds for Aerator,
recommended by San Antonio River Authority for Waste Water Treatment Plant on River Rd.

MOTION: Councilman Gilbert made a motion to approve ARF for Aerator, seconded by Councilwoman
Recker. Motion passed: 5-0.

D. Discuss and consider approval of purchase with American Rescue Funds to give City
Administrator approval to purchase Generator for City Hall.

MOTION: Councilman Gilbert made a motion to approve ARF to purchase generator at $52,800.00,
seconded by Councilwoman Hutchinson. Motion passed: 5-0.

E. Discuss and consider approval on a budget increase of $10,000 to finish out donated building for
Public Works.

F. Discuss and consider approval of award to replace/construct/install the parking lot at City Park,
authorizing City Administrator to execute contract with successful bidder.

MOTION: Councilman Poore made a motion to approve all , seconded by Councilwoman Hutchinson.
Motion passed: 5-0.

7. Ordinance
A. Discuss and consider approval of Ordinance No. 031022-01, Canceling May 7, 2022 General
Election

MOTION: Councilwoman Recker made a motion to approve cancelling the General Election, seconded by
Councilman Oates. Motion passed: 5-0.

B. Discuss and consider approval of Ordinance No. 031022-02, appointing Prosecutor to the City of
La Vernia Municipal Court.

MOTION: Councilwoman Recker made a motion to approve Ord. No. 031022-02, appointing Prosecutor
to the City of La Vernia Municipal Court, seconded by Councilwoman Hutchinson. Motion passed: 5-0.

8. Resolution
A. Discuss and consider approval on Resolution 031022-01, entering into an updated agreement
with Wilson County waiving subdivision regulations in the City’s ETJ.

MOTION: Councilman Oates made a motion to approve entering into an updated agreement with Wilson
County waiving subdivision regulations in the City’s ETJ, seconded by Councilman Gilbert. Motion passes:
5-0.

9. Items Specific to Future Line Items on the Agenda
e K9



10. Adjourn — Councilwoman Recker made a motion to adjourn the meeting, seconded by Councilwoman
Hutchinson. Meeting was adjourned at 7:10 PM and all members were in favor of adjournment.

Robert Gregory, Mayor
ATTEST:

Brittani Porter, City Secretary



La Vernia Police Department
Enforcement Statistics

March 2022
Case Type
Criminal Complaints 14
Incident 65
Total 79

CRIMINAL COMPLAINT - Offense Code

UNAUTH USE MOTOR VEHICLE
POSS DRUG PARA

CRIMINAL MISCHIEF

THEFT

POSS MARI)

WARRANT ARREST

N — ) — W N

Total 14

INCIDENT - Offense Code

ACCIDENT INVOLVING DAMAGE TO V
INFO

ALARM

ABANDONED VEHICLE
SUSPICIOUS PERSON/ACTIVITY
ASSIST OTHER AGENCY
ASSIST PUBLIC

EMERGENCY DET
DISTURBANCE

ROAD HAZARD

RECKLESS DRIVER

911 HANGUP

SHOTS FIRED

LOOSE LIVESTOCK

FUNERAL ESCORT

—
N o

w

——— N L2 W D A O e W

Total 65
Citations

VIOLATIONS 68
WARNINGS 51

Total 119

RS

Bruce Ritchey
Chief of Police



National Sexual Assault Awareness and Prevention Month

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

every 68 seconds another person in the United States is sexually assaulted, and in Texas 2 in
5 women and 1 in 5 men are victims of sexual assault; AND in fiscal year 2021, the
Guadalupe Valley Family Violence Shelter rendered 1,135 services to 210 survivors of
sexual violence and provided 61 hospital accompaniments for sexual assault exams;
according to a study conducted by the Texas Association Against Sexual Assault and The
University of Texas at Austin Institute on Domestic Violence and Sexual Assault
approximately 6.3 million Texans have been sexually victimized;

most victims are sexually assaulted by someone they know and 91 percent of victims did not
report to police;

it is appropriate to salute the more than 20 Million victims who have survived sexual assault
in the United States and the efforts of victims, volunteers, and professionals who combat
sexual assault;

national and community organizations and private sector supporters should be recognized
and applauded for their work in promoting awareness about sexual assault;

police, forensic workers, and prosecutors should be recognized and commended for their
hard work and innovative strategies to increase the percentage of sexual assault cases that
resolve in the prosecution and incarceration of the offenders;

sexual violence is a persistent and pervasive problem in our society, one that requires
attention year-round and in order to foster healthy communities, all citizens must support
the effort to end sexual violence every month of the year; and,

national and community organizations, businesses in the private sector, and the media are
urged, through National Sexual Assault Awareness of sexual violence and strategies to
decrease the incidence of sexual assault.

NOW, THEREFORE, we the undersigned do hereby proclaim the month of April as “National Sexual Assault
Awareness and Prevention Month” in The City of La Vernia and all citizens to observe this month by supporting the
goals and ideas of victims and those working toward awareness and prevention, and by participating in community

efforts.

Presented this 14th day of April, 2022.

Attest:

City Seal

Robert Gregory, Mayor

Brittani Porter, City Secretary



S Proolamation é} the %;wm

WHEREAS, nearly 200,000 children in Texas are reported as abused or neglected
every year; and

WHEREAS, Child Abuse Prevention is a community responsibility and finding
solutions depends on involvement among all people; and

WHEREAS, Communities must make every effort to promote programs that benefit
children and their families;

WHEREAS, Effective Child Abuse Prevention programs succeed because of
partnerships among agencies, schools, religious organizations, law enforcement
agencies, and the business community; and

WHEREAS, everyone in the community should become more aware of Child Abuse
Prevention and consider helping parents raise their children in safe, nurturing
environment;

NOW, THEREFORE, I, ROBERT GREGORY, MAYOR PRO-TEM, AND THE
CITY COUNCIL OF LA VERNIA, do hereby proclaim the month of April 2022 to be
Child Abuse Prevention Month in La Vernia, and urge all citizens to work together to
help reduce child abuse and neglect significantly in years to come.

I Witness %eg/ I have hereunto set my

hand and caused the Great Seal of the City of La
Vernia, Texas to be affixed at City Hall in La
Vernia this 11th day of April, 2022.

Mayor

City Secretary
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CITY OF LA VERNIA

Prepared For:
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Prepared By:
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Overall Preliminary Drainage Report for the City of La Vernia

INTRODUCTION

Southwest Engineers, Inc. (SWE) has prepared this Overall Preliminary Drainage Report for the
City of La Vernia in order to perform preliminary analyses of existing drainage ways, low-lying
areas, and to identify problem areas that are either flooding or prone to flooding. By utilizing
data provided by the City, data available through GIS & FEMA, and performing on-site
investigations, SWE has identified five (5) problem areas that warrant attention. For each of the
problem areas identified, SWE has provided recommendations and probable costs in order to
alleviate current drainage issues.

In general, SWE recommends that Wilson County and SS WSC work with or notify La Vernia on
future development in the 3 or 4 major watersheds that impact La Vernia to the south. Also, SWE
recommends that the city require all development within its ETJ provide detention, especially if
stormwater from the property flows into the city limits.

H-E-B

a. Description: Within the frontage of the HEB located on Highway 87, there are 3 — 6’ x 3’ box
culverts crossing Highway 87. During on-site investigations, it was observed that dirt and
other debris has collected in these culverts, preventing them from flowing at full capacity.
Flows from these culverts are then routed towards a concrete-lined channel which conveys
flows around the store and parking lot, without providing detention. Downstream from the
concrete-lined channel, stormwater continues through a section with brush and heavy
vegetation before converging with another channel and passing through a culvert at FM 1346.
Ponding was observed in the concrete-lined channel due to the brush obstructing the flow of
stormwater downstream. It is our understanding that there are plans to expand the H-E-B
building footprint and parking lot. There is existing 100-yr FEMA Floodplain both upstream
and downstream of this location.

b. Recommendation(s): Cleaning out the 3 — 6’ x 3’ culverts crossing Highway 87 will allow
additional flow through the culvert and assist in reducing existing flooding conditions
upstream. Brush should be cleared out downstream of the concrete-lined channel. Detention
should be required for any improvements associated with the H-E-B expansion to prevent
future flooding issues associated with additional impervious cover. Conversations should be
had with City staff regarding the planned development to the south of Highway 87 (upstream
from this location), which should be required to provide detention to prevent additional
flooding issues. Based on preliminary analysis, it appears that the 3 — 6’ x 3’ box culverts may

Overall Preliminary Drainage Report

Page 1l
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be undersized. It is recommended that the City start a dialogue with the Texas Department
of Transportation (TxDOT) about upgrading the culverts at this location.

While these improvements may assist in reducing existing flooding conditions, it is difficult to
make recommendations when there is existing 100-yr FEMA Floodplain downstream. Please

see the map in Exhibit B for reference.

Probable Cost: $16,400 (See Exhibit C)

2. CITY PARK/LA VERNIA ISD

d.

Description: There is a £300-acre drainage area that is conveyed adjacent to La Vernia Primary
& Intermediate Schools and through City Park. There are some existing drainage structures
through this area, including 2 — 8’ x 4’ box culverts crossing FM 1346 S, 5 — 24” culverts
crossing a private roadway by the school, and a low water crossing over San Antonio Rd. There
is an existing water quality/detention pond on the La Vernia ISD property that has a 30”
culvert outlet, but it has been observed that only a small amount of stormwater is detained
by the pond.

Recommendation(s): It is recommended that a 6’-wide concrete-bottom channel/sidewalk
with earthen sides (graded 5:1) be constructed through this area to better define the flow
path. It is also recommended that improvements be made to the outlet structure of the
existing detention & water quality pond. The improved outlet structure should be able to
control the outflow for lower intensity storms. Finally, the low water crossing at San Antonio
Rd. should have gauge boards facing either direction if there are currently none. These
recommendations complement the perforated piping and catch basin system that is being
proposed to the east of the baseball fields. Please see the map in Exhibit D for reference.

Probable Cost: $430,900 (See Exhibit E)

3. HIGHWAY 87 CROSSING NEAR W. CHIHUAHUA

a.

Description: Downstream of Issue #2 (after the low water crossing at San Antonio Rd.),
stormwater continues generally northeast through multiple properties, before crossing
Highway 87 near W. Chihuahua. There are 3 — 6’ x’ 3’ box culverts crossing Highway 87 at this
location. The length of the channel between the City Park and the Highway 87 crossing is +737
LF. During on-site investigations, there was brush and heavy vegetation observed through
this channel which prevents the channel from flowing at full capacity. There was also
scour/undermining observed at the upstream headwall at the Highway 87 crossing.

Overall Preliminary Drainage Report

Page 2



C:

Southwest
Engineers

Civil | Environmental | Land Development

Downstream of the Highway 87 crossing, stormwater continues generally northeast through
private property. However, there is a lack of a defined channel on the first property
downstream of the crossing. A defined channelis apparent on the next property downstream.
Most of the area that is related to this issue lies within the 100-yr FEMA Floodplain.

Recommendation(s): It is recommended that the City acquire 25’-wide drainage easements
between the low water crossing at San Antonio Rd. and the crossing at Highway 87 (about
737 LF), as well as around the property downstream of the Highway 87 crossing. These
easements can be utilized to construct defined channels and clear brush that is obstructing
the flow of stormwater. If a channel is constructed downstream of the Highway 87 crossing,
fill will likely be required to fill in the existing channel (if any). It is also recommended that
the scour/undermining at the headwall be fixed.

While these improvements may assist in reducing existing flooding conditions, it is difficult to
make recommendations when there is existing 100-yr FEMA Floodplain downstream. Please

refer to Exhibit F.

Probable Cost: $147,700(See Exhibit G)

4. WOODBRIDGE FARMS UNIT #2 DEVELOPMENT

da.

Description: Multiple sources have brought up flooding concerns within the Country Gardens
subdivision. Directly upstream from flooding concerns is the Woodbridge Farms Unit #2
subdivision, which is in the process of being fully developed. Owners of neighboring
properties have made complaints about more water coming onto their property since
development began. During on-site investigations, observations included significant
sediment within channels and pond areas, as well as erosion around headwall structures.

Recommendation(s): Recommendations include for the developer to remove sediment from
channels and culvert structures, and to repair erosion issues. A major sediment issue is caused
by homebuilders not installing adequate erosion and sedimentation controls. This issue can
be improved by creating or increasing requirements for erosion and sedimentation controls
installed during the homebuilding phase. Complaints from neighbors about increased
stormwater on their property could be related to the detention pond outlet structure not
adequately detaining flows. Further study would need to be completed to determine the
cause of any particular drainage issues. It is recommended that the developer of the
Woodbridge Farms subdivision address these concerns.

Probable Cost: It is recommended that costs be borne by the developer.

Overall Preliminary Drainage Report

Page 3
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HIGHWAY 87 CROSSINGS & CR 342 CROSSING

d.

C.

Description: There are two culverts crossing Highway 87 on either side of Wiseman Lane. On
the north side, there are 2 — 6’ x 3’ culverts; on the south side, there are 3 — 6" x 3’ culverts.
Upstream of the culverts on the northern side, there is a low-lying area that lacks a defined
channel. Downstream of the culverts, stormwater is then conveyed towards the east onto
private property (between Highway 87 and CR 342). Stormwater from the culverts on the
northern side is conveyed east through what appears to be the resemblance of a channel.
However, stormwater from the southern side flows east across a field with no defined
channel. Flows from both sides eventually converge and are conveyed under CR 342 through
a 12’ x 5" culvert which is outside of the city limits. Most of the area concerned with this issue
lies within the 100-yr FEMA Floodplain.

Recommendation(s): It is recommended that the City acquire drainage easements in the area
upstream of the Highway 87 crossings, as well as the area between the crossings at Highway
87 and the crossing at CR 342. Easement acquisition would allow for the construction of a
defined channel through these sections. For the area upstream of the Highway 87 crossing, it
is recommended that a 6'-wide concrete-bottom channel/sidewalk with earthen sides
(graded 5:1) be constructed through this area to better define the flow path. Based on
preliminary analyses using Atlas 14 rainfall data, it appears the culverts at both Highway 87
crossings may be undersized. It is recommended that the City start a dialogue with the Texas
Department of Transportation (TxDOT) about upgrading the culverts at both of these
locations.

In addition, the culvert at CR 342 is also undersized. Calculations show that peak flows at this
location are equal to +1,600 cfs for the 2-yr storm event, and 9,400 cfs for the 100-yr storm
event. Asignificant structure or bridge would be required to have the capacity to handle these
flows. Further analysis and discussions with the county would be required before
constructing improvements at this location; therefore, no cost estimate has been provided
regarding this improvement.

While these improvements may assist in reducing existing flooding conditions, it is difficult to
make recommendations when there is existing 100-yr FEMA Floodplain downstream. Please

refer to Exhibit H.

Probable Cost: $513,400 (See Exhibit 1)

Overall Preliminary Drainage Report
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EXHIBIT A

OVERALL DRAINAGE AREA MAP

EXHIBIT
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EXHIBIT B

ISSUE #1 (H-E-B) - MAP

EXHIBIT
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EXHIBIT C

ISSUE #1 (H-E-B) — COST ESTIMATE

EXHIBIT



g Southwest Civil [Environmental |[Land Development
HEADQUARTERS CENTRAL TEXAS OFFICE
i3 Englneers 307 St. Lawrence St. 205 Cimarron Park Loop, Ste B

Gonzales, TX 78629 Buda, TX 78610
www.swengineers.com | TBPE No. F-1909 Phone:830.672.7546 Phone:512.312.4336

City of La Vernia - Drainage Improvement Recommendations
La Vernia, TX
Issue #1 - H-E-B
Preliminary Cost Estimate

April 2022

Item # Item Quantity  Unit Unit Cost Cost
1  Clearing and Grubbing 040 a S 6,000 § 2,400
2 Clean Existing Culvert 3 ea S 2,000 $ 6,000
3  Revegetation 1,954 sy S 3 S 5,862
OPINION OF PROBABLE CONSTRUCTION COST $ 14,262
CONTINGENCY (15%) $ 2,138
TOTAL OPINION OF PROBABLE COST $ 16,400

This opinion of probable construction cost represent best judgment as a design professional familiar with the
Construction Industry and based on opinions and evaluations of current market rates for labor, materials and
equipment. It is based on the understanding of the project at the time of its creation only. There is no warranty
that any construction bid will not vary from this opinion.
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EXHIBIT D

ISSUE #2 (CITY PARK/LA VERNIA ISD) - MAP

EXHIBIT
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City of La Vernia - Drainage Improvement Recommendations
La Vernia, TX
Issue #2 - City Park/La Vernia ISD
Preliminary Cost Estimate

April 2022

ltem # Item Quantity  Unit  Unit Cost Cost
1  Clearing and Grubbing 125 a $ 6,000 $§ 7,500
2 Earthwork for Channel 3,400 If S 20 § 68,000
3 6' Concrete Channel Bottom/Sidewalk 20,400 sf S 10 § 204,000
4 Embankment/Fill 630 ¢y S 12§ 7,560
5  Upgrade Existing Pond Outfall Structure 1 ea $ 50,000 $ 50,000
6  Fence Repair 1 Is $§ 2000 S 2,000
7  Revegetation 1,889 sy 3 S 5,667
OPINION OF PROBABLE CONSTRUCTION COST $ 344,727
ENGINEERING & CONTINGENCY (25%) $ 86,173
TOTAL OPINION OF PROBABLE COST $ 430,900

This opinion of probable construction cost represent best judgment as a design professional familiar with the
Construction Industry and based on opinions and evaluations of current market rates for labor, materials and
equipment. It is based on the understanding of the project at the time of its creation only. There is no warranty
that any construction bid will not vary from this opinion.
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