LA VERNIA MDD COVID-19
Emergency Relief Program Application Guidelines


Project Scoring Dimensions
For each proposed project, information & documentation should be collected and analyzed to gain satisfaction that the project qualifies for funding based on reasonably satisfying the requirements under each of the following dimensions:
1. Compliance: MDD statutory constraints; City ordinances & codes 
2. Fit to MDD mission, goals & objectives  
3. Economic and/or quality of life benefits: 
4. Project quality: counterparty qualifications, project delivery risk and ongoing operations risk

The required information & documentation may be satisfied via the following means:
1. The requirements are self-fulfilling based on the design of the project category/type. For example By diversifying the way of doing business, hiring delivery drivers, doing online sales, if adopted would, by definition, meet requirements for MDD statutory constraints.  
2. The required type and extent of information required could be requested via the application form for the project category.
3. Additional information required to complete an application could be requested via a direct request from the MDD representative that receives and does initial review of applications. 
4. Additional information required to make a final decision could be requested via a direct request from the MDD Board to the applicant.

Applicant Contact & Background Information
1. Names and contact information for the natural person and/or entities that will have primary responsibility for delivery of the project and outcomes/ongoing benefits
2. If applicant is an entity names and contact information for all principals who will have a significant role in the project
3. Legal form of entity
4. Primary area of business activity
5. Single point of contact for communication regarding application
6. Resume: Applicant experience relevant to ability and capacity to deliver on project commitments    Examples would include but not limited to:  Business Full Name, Years in operation, number of employees to include current employees, etc.  This information will be used to assist in prioritizing grant funds.  (The stronger the resume the better chance of getting funded, there is only limited funds)

Project Contact Information
1. Project site physical address:
2. Name of owner of project site property
3. Site Owners physical mail address, telephone number and email address

Project Summary Information
1. Project Title
a. Project Executive Summary 
b. Executive outline of project objectives, desired outcomes & community benefits, including economic impact
c. Total project cost
d. Grant request
e. Other sources of financing 
f. Target commencement date:  ASAP
g. Target completion date (3 – 6 months)

Application Documents (provided at Applicant’s discretion or requested by MDD based on project category & scope)
1. Property owner acknowledgement & consent  
2. Detailed project work plan & timeline
3. Project budget
4. Detailed information relating to project objectives, outcomes & community benefits 

Conditions & Acknowledgements
1. One grant at a time per applicant/property owner
2. Grants will be distributed at the discretion of the City Administrator and MDD Board President for businesses that are closed or severely affected by Texas Executive Order GA-14
3. [bookmark: _GoBack]Business must be a Brick & Mortar located in the City Limits of La Vernia
4. Grant is at MDD discretion 
5. Grant is based on availability of funds allocated to project category within MDD portfolio
6. Grant is subject to acceptance of MDD terms & conditions
7. Grantee is obligated to fulfill commitments of project objectives & benefits
8. Business must be current with Quarterly Payroll Tax, Annual Food Permit (if restaurant) and State Comptroller Payments

